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Build  
relationships  
that drive  
success.
In many organizations, different teams or 
departments often find themselves siloed, 
struggling to collaborate effectively. This can 
lead to communication breakdowns, missed 
opportunities, and frustration.

The question is: 

How can leaders foster  
genuine partnerships that cross 
boundaries and unite everyone 
toward shared success?

At Ninth Edge, we understand that  
creating strong partnerships across  
different functions, departments, or teams 
requires more than just good intentions— 
it requires a systematic approach. 

Our Creating Partnership Across Boundaries 
program program helps leaders and teams 
identify the underlying challenges in their 
organizational structure and build strategies  
to foster collaboration and partnership.
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Overview of the Program
•	 Welcome and Introduction: Understanding 

the importance of partnerships in complex 
organizational structures.

•	 Exploring the Organizational Workshop: 
Experiencing the dynamics between top, 
middle, and bottom roles in the organization.

•	 Building Strong Partnerships:  
Strategies to foster collaboration, empathy, 
and understanding across boundaries.

•	 Applying the Framework: Practical exercises 
to practice building partnerships in real-
world scenarios.

•	 Leadership Stands: Developing key 
leadership strategies that promote system-
wide success through collaboration.

•	 Wrap-Up: Summary of key learnings and 
next steps for fostering partnerships across 
boundaries.

Target Audience 
Individual Contributors, People Leaders,  
Intact Teams

Delivery Options 
Face-to-Face or Virtual Instructor-Led Training

Full-Day Workshop

•	 Clarifying the Skill

•	 Building Self-Awareness

•	 Feedback and Coaching

•	 Action Planning

Two-Day Workshop

•	 Clarifying the Skill

•	 Building Self-Awareness

•	 Feedback and Coaching

•	 Skill-Development

•	 Intact Team Coaching

•	 Action Planning

Customizable with Other 
Ninth Edge Solutions

•	 Managing Conflict

•	 Strengths Deployment 
Inventory™

•	 Conversational 
Capacity™

Workshop Timing

You’ll learn to:
•	 Recognize and navigate the 

inherent dynamics between 
different roles and teams in your 
organization.

•	 Foster trust and empathy, breaking 
down barriers and creating strong 
partnerships across functions.

•	 Lead partnership-building 
initiatives, ensuring that 
collaboration drives business 
results.

•	 Handle the complexities of working 
in multi-layered systems, ensuring 
that each level contributes to 
shared success.
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Leaders and 
teams who 
have completed 
the Creating 
Partnership  
Across Boundaries 
program report:

Improved collaboration 

Fewer silos and stronger relationships 
across teams.

More effective communication
All levels of the organization work together 
toward common goals.

Higher team morale
Leaders and team members feel valued, 
trusted, and aligned.

Without a strong partnership approach, 
organizations risk communication breakdowns, 
misaligned goals, and disconnected teams. 
Silos can lead to inefficiency, frustration, and 
missed opportunities for success. 

At Ninth Edge, we provide the tools to bridge 
those gaps and create thriving partnerships 
across your organization.
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NINTH EDGE 
TRUSTED BY: 

Take the  
next step.

Are you ready to foster partnerships  
that drive collaboration and success? 

Let’s explore how the Creating Partnership  
Across Boundaries program can help you build 
stronger relationships and create lasting impact. 

Click below to schedule a consultation  
and start building better partnerships today.

Schedule a consultation.
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